UNITARIAN UNIVERSALIST VEATCH PROGRAM AT SHELTER ROCK

RENEWAL APPLICATION



	Date Prepared:

	Name of Organization: 
	Executive Director:

	Address of Organization:



	Primary Contact Person:

	Telephone number:



 
	Email address: 




	Fax number:
	Website:


	Fiscal Sponsor (if any):

	Have their been any changes to your organization’s IRS 501(c)(3) not-for-profit status since your grant was approved?   YES / NO
If yes, please explain:



	Grant Period covered by this Report: 
	
	
	

	
	Month/Day/Year
	to
	Month/Day/Year


	Prepared by: 
	
	
	

	
	Name
	Title
	Phone


	INSTRUCTIONS: Address the report and renewal proposal questions in a narrative format in one Microsoft Word document, beginning the renewal proposal on a new page. Submit your organization’s application materials by email to both your Program Officer and jan@veatch.org.
CHECK LIST: Please confirm that you have met the following requirements before submitting.

· Accurately completed cover page (this page)
· Report and Renewal (in one Microsoft Word document)

· Two budgets: one from the year in which the grant was used, and one for the year in which the requested renewal grant will be used

· Last two audited financial statements
· Attachments: up to three supporting materials and up to three recent photos

· 501(c)(3) documentation for your organization, or for your fiscal sponsor if applicable

· Proofread and check for grammar and spelling
· Make sure to refer to the correct Veatch Program Officer on all materials

· Confirm that you refer to us on all materials as Unitarian Universalist Veatch Program at Shelter Rock, not “Veatch Foundation” or another funder


I. 
REPORT 
A. Organizational background including history, purpose, structure and accomplishments.


B. Please restate the objectives described your previous proposal, the outcomes since then, and how they were achieved. For any objectives you did not achieve or that were altered, explain why. Please be specific.
C. Please provide concrete examples of outcomes of your campaigns and programs. We are looking for both quantitative and qualitative results of your work. (Examples: The project increased voter turnout in 5 targeted precincts by 25%; or by over 2,400 people; or we trained 10 new leaders. The campaign shifted or widened public dialogue; or allowed us to build lasting relationships with unlikely allies.)
D. Did your work produce any unanticipated results? Please describe any lessons learned through the process of carrying out your work or evaluating it.  Be specific if there were any changes to your organization that were made as a result of what you have learned.
E. For membership organizations: What is your current membership? How has your membership grown or deepened during the last year? Please provide numbers. What circumstances helped or hindered your membership and leadership development? If you were to organize a rally or participate in a mobilization, how many people do you estimate your organization could turn out?
F. What is the demographic make-up of your constituency, staff, and board? (Examples: Our current constituency is approximately 25% Latino and 50% African American, and 25% white; of our current staff of five includes three white people and two People of Color; our current board is 50% low wage workers, 25% undocumented immigrants, and 25% women.)
G. What impact has the Veatch Program grant had on the work of your organization? Has our grant enabled you to undertake new work that you hadn’t been able to consider in the past? Has it amplified your impact or increased your organizational capacity? Explain.
H. Please provide personal stories of two individuals or families whose lives were affected by the results achieved by your organization.

II. RENEWAL PROPOSAL (begin on a new page)

A. Describe the specific goals, objectives, and activities for the coming year.  If the proposed work represents a departure from previous years, please explain why.  If not, please describe how your work in the coming year will further advance the goals you have been working on.  
B. Outline the criteria you will use to determine the success of your work.  Rather than explaining the internal process you use to evaluate your work, we are looking for the specific measures or benchmarks that will indicate that your work has succeeded or progressed.  As much as possible, please let us know the number of people who will be affected by your successes.  
C. What are the challenges and opportunities for building progressive power in your context over a three or five year period? How does the work of your organization contribute to the long-term goal of building permanent progressive power in your region, state and nationally?
D. How does nonpartisan civic engagement work fit into your organization’s strategy?
E. Is your organization engaged in multigenerational organizing? Is there youth organizing or a youth program?
F. Please list the organizations that you collaborate with in a significant way and describe the nature of your collaboration. If you participate in any national, state or regional coalitions, campaigns or other collaborations, please describe how partnerships have affected your work. Please identify other Veatch Program grantees involved.  For a current list of Veatch grantees, please visit our most recent Annual Report www.uucsr.org/veatch. Please make certain that you indicate whether or not a UU Congregation at Shelter Rock member is on your board.

III. 
FINANCIAL REQUIREMENTS

A. Please provide an actual itemized income and expense budget for the budget year in which the grant was used. Make sure to itemize salary lines, foundation grants and other fundraising activities. If there are any major discrepancies, please explain.
B. Please provide projected income and expense budgets for the budget year in which the requested renewal grant will be used. Make sure to itemize salary lines, solicited and committed foundation grants and other fundraising activities. If requesting funds for an individual project, an organizational budget and project budget are required.
C. Describe the current status of your fundraising efforts (foundations and others). Are you diversifying or trying any new approaches to fundraising (e.g., matching grants, grassroots fundraising, events, new appeals, major donor development, or government grants)? If so, what were the results?
D. Please send your last two audited financial statements.
E.
Please send a copy of your 501(c)(3) letter. If you have a fiscal sponsor, please indicate the name of the organization on the first page of this request and be sure to include a copy of their 501(c)(3) letter. It is particularly important to inform us if your fiscal sponsor or your own 501(c)(3) status has changed since last year.  
IV.        ATTACHMENTS
A.
Please send up to three brief and concise supporting materials (recent media coverage, executive summaries, or reports).

B.
Please send up to three recent photos of your work. We use grantee photographs for our outreach materials and within our sponsoring congregation. Please indicate the date and what event or campaign is depicted as well as a description of the people (and their names if available) in the photo. We can only accept digital photographs submitted by email to braeden@veatch.org.
V.      OPTIONAL QUESTIONS

A. We are always interested in hearing stories about Unitarian Universalist involvement in social justice work around the country. If there is any noteworthy engagement by UU’s in the work of your organization, please take a minute to share it with us.
B. How many staff hours did your organization spend to complete this application? Is it more or less cumbersome for your organization to submit applications through an online grants application management system?
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